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Goals and Targets

Current Revenue

$150M 16%

from last period

Average Customer
Response Time

@ 1 Hour
@ 2 Hour
@ 3 Hour

@ +3 Hour

15%

10%

50%

25%

Target Remaining
$110M 16% $80M 6%
from last period from last period
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Satisfaction
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Employee Productivity
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70/100
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Key Metrics

Revenue Growth

Revenue per Customer Monthly Revenue
S40M
S30M
S20M
S10M
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Revenue Growth

May

Jun

Revenue Growth

Revenue Growth

17.9%

44.8%

37.3%

Revenue per Customer

Monthly Revenue

Revenue Growth
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Gross Profit Margin Operating Expense Ratio Gross Profit Margin I n d I c a t O r S

$40M

830M Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
$20M incididunt ut labore et dolore magna aliqua.

Ut enim ad minim veniam.

$10M

Metrics
$OM - - R . - . L 1 I 1 1 ] 1 1 ] 1 1

Jan Feb Mar Apr May Jun

Gross Profit Margin Operating Expense Ratio Gross Profit Margin

$OOM M= $104M = $130M =

from last period from last period



Last Month

92%

On-Time Delivery Rate

This Month

95%

On-Time Delivery Rate

Electronic

Inventory |

Apparel

Turnover |

Home Goods

Toys

Groceries

0

Operational Indicators

Average Customer Response Time

5h

4h

3h

2h

1h

Oh

Last Month

This Month

Week 1

10

Week 2

Week 3

Week 4

10% 14.3%

25.7%

20 21.4%

28.6%

Average Customer
Response Time

@ 1 Hour

@ 2 Hour

@ 3 Hour

® +3 Hour
Electronic Toys
Apparel Groceries

Home Goods

15%

10%

50%

25%



Customer Satisfaction

Indicators 25%
40%
Churn Rate
>0 Current Churn Rate
30 Target Churn
20 35%
T e e e My e s o Product Inventory Turnover
Popular Products
Current Churn Rate Target Churn

Medium Product

Slow Product

30% 50%



Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
E m p I Oyee Pe rfo rm a n ce do eiusmod tempor incididunt ut labore et dolore magna
o
Indicators

aliqgua. Ut enim ad minim veniam.

Absenteeism Rate Training Completion Employee Engagement Score

Net Promoter Score

80/100

Last 6 Month

Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, —
consectetur adipiscing elit. consectetur adipiscing elit.

10% 90%



Revenue Growth
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Very Satisfied

33.3%

Jan
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33.3%
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Customer Satisfaction

33.3% Very Satisfied

Satisfied

Dissatisfied

Data Visualizations

Employee Engagement Score
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20
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30
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Trends and Insights

January February March April
$120M 1% $80M  -ssx $120M 5o $80M  -3s%
from last period from last period from last period from last period
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Revenue Growth Customer

Satisfaction

$120M

$100M \/\ B Very Satisfied

seou | Satisfied

$60M

$40M H Dissatisfied

$20M [ | Dissatisfied

$0M




Goals and Targets

Current Revenue

$150M = ex

from last period

Revenue Growth Target

40
30
20

10

Target

$110M e

from last period

Current Revenue
Target

Remaining

Remaining

$80M = ex

from last period

85%

Employee Engagement
Target

Current Revenue

Target

™

Remaining



Financial Performance
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Revenue Generation
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Revenue and Outcomes
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Sales Performance
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Operational Efficiency Dashboard
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